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High School Tiered Interventions Initiative

Introduction & Overview of Our Work

Overview of NCRTI Essential Components

HS Contextual Factors/Mapping Exercise



High School Tiered Interventions Initiative

Explain the application of RTI components at the 
high school level.

Identify and discuss the key contextual and 
implementation factors that influence the 
implementation of RTI at the high school level. 

Provide an opportunity for high school staff to 
discuss how the factors discussed may impact the 
implementation of RTI in their high school .



High School Tiered Interventions Initiative

Collaboration among three national technical 
assistance centers

Center on Instruction (Special Education Strand)

National Center on Response to Intervention

National High School Center

Goal is to enhance the understanding of how tiered 
intervention models are emerging in high schools



High School Tiered Interventions Initiative

Identified high schools implementing tiered 
interventions based on recommendations  

Contacted 51 high schools

Interviewed 20 high school administrators

Convened Technical Advisory Group

Conducted 8 site visits



National Center on 
Response to Intervention

RTI as a Prevention Framework

ÁRTI is a multi-level prevention framework aimed 
at improving outcomes for ALL students.

ÁRTI provides immediate academic and behavior 
support to students who are at risk for 
academic failure.

ÁRTI may be a componentof a comprehensive 
evaluation for students with learning 
disabilities. 
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National Center on 
Response to Intervention

Defining RTI

Response to intervention (RTI) integrates assessment and 
intervention within a school-wide, multi-level 

instructional system to maximize student achievement 
and reduce behavior problems. With RTI, schools identify 

students at risk for poor learning outcomes, monitor 
student progress, provide evidence-based interventions 

and adjust the intensity and nature of those interventions 
ŘŜǇŜƴŘƛƴƎ ƻƴ ŀ ǎǘǳŘŜƴǘΩǎ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎΣ ŀƴŘ Ƴŀȅ ōŜ 
used as part of the determination process for specific 

learning disabilities.

(National Center on Response to Intervention)



National Center on 
Response to Intervention

Essential Components of RTI



National Center on 
Response to Intervention

Essential RTI Components

Multi-level Prevention System for Preventing School Failure

School-wide

Primary, Secondary & Tertiary 

Screening 

Progress Monitoring

Data-Based Decision Making for:

Instruction 

Movement within the multi-level system

Disability identification (in accordance with state law)



National Center on 
Response to Intervention

Multi -level Prevention System Components
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National Center on 
Response to Intervention

1. Primary Level Instruction

FOCUS: all students

INSTRUCTION: district curriculum and instructional 
practices that are evidence-based and aligned with 
state or district standards; incorporates 
differentiated instruction

SETTING: delivered in general education classroom

ASSESSMENTS: screening, continuous progress 
monitoring, and outcome measures



National Center on 
Response to Intervention

2. Secondary Level Instruction

FOCUS: students identified through screening as at-
risk for academic failure

INSTRUCTION: targeted, supplemental instruction 
delivered to small groups; minimum of 60 minutes 
per week for 8 weeks

SETTING: delivered in general education classroom 
or other general education location within the 
school

ASSESSMENTS: progress monitoring; diagnostic



National Center on 
Response to Intervention

3. Tertiary Level Instruction
FOCUS: students who have not responded to 
primary or secondary level instruction

INSTRUCTION: intensive, supplemental instruction 
delivered to small groups or individually; minimum 
of 60 per week for 8 weeks

SETTING: delivered in general education classroom 
or other general education location within the 
school

ASSESSMENTS: progress monitoring, diagnostic



National Center on 
Response to Intervention

Screening

PURPOSE: identify students who are at risk of 
academic failure

FOCUS: conducted for all students

TOOLS: involves brief assessments that are valid, 
reliable, and evidence-based

TIMEFRAME: administered more than 1x per 
year (e.g., Fall, Winter, Spring )



National Center on 
Response to Intervention

Progress Monitoring

PURPOSE: monitors student response to primary, 
secondary, or tertiary instruction

FOCUS: students identified as at risk for poor 
learning outcomes

TOOLS: involves brief assessments that are valid, 
reliable, and evidence-based

TIMEFRAME: students are assessed at regular 
intervals (e.g., weekly, bi-weekly, monthly)



National Center on 
Response to Intervention

Data-Based Decision Making: 
The Basics

Data analysis at all levels of RTI 
implementation (e.g., state, district, school, 
and/or grade level)

Established routines and procedures for 
making decisions

Explicit decision rules for assessing student 
progress (e.g., state and district benchmarks, 
level and/or rate)



National Center on 
Response to Intervention

Data-Based Decision Making: 
Types of Decisions

ÅInstruction 

ÅMovement within the multi-level system 

ÅDisability identification (in accordance with 
state law)



High School Tiered Interventions Initiative

Focus

Culture

Instructional Organization

Staff Roles

Student Involvement

Instruction and Assessment Resources

Transitions In

Graduation Requirements

Stakeholder Engagement

Implementation and Alignment



High School Tiered Interventions Initiative

Guiding Questions
What is the purpose and scope of RTI in your school?

How do existing initiatives fit into the RTI framework?

How do current special education program and 
instructional support practices align with RTI?

Do you have additional initiatives at the high school 
that may hinder the implementation of RTI?  

If your school is structured using academies, how do 
the academies impact the focus of the RTI framework?



High School Tiered Interventions Initiative

All sites identified improving student 
achievement as primary goal

Targeted strategies based on their data
wŜŘǳŎƛƴƎ 5Ωǎ ŀƴŘ CΩǎ

Existing initiative for reducing number of students

who are late to class



High School Tiered Interventions Initiative

Guiding Questions
In what ways do current practices, beliefs and 
behaviors align with the goals and purposes for the 
tiered intervention framework?

Where did the motivation for adopting the framework 
originate and how might that affect the buy-in of staff?

What changes might be required for staff to 
collaborate, examine student data, and act on what 
they learn from those data?

What changes might be required to ensure that the 
needs of all students are addressed?



High School Tiered Interventions Initiative

Synergy between current beliefs and RTI language

Small learning communities to facilitate 
connections among students and between 
students and teachers



High School Tiered Interventions Initiative

Guiding Questions
How does the staff create and/or adapt a master 
schedule that supports the needs of your school?

How do single class periods, block scheduling, or a 
combination of the two best support your RTI focus 
and the delivery of tiered interventions?

Are there any obstacles evident, given your current 
infrastructure?

How do you support teachers in designating time to 
collaboratively make data-based decisions?



High School Tiered Interventions Initiative

Master Schedule
!ŘƳƛƴƛǎǘǊŀǘƻǊ ŀǎ ŀ άƳŀǎǘŜǊ ǎŎƘŜŘǳƭŜǊέ

пȄп ōƭƻŎƪ ǎŎƘŜŘǳƭŜǎ ǳǎŜ άǎŜƳƛƴŀǊέ

Traditional 6-8 periods
Guided study halls

Elective time



High School Tiered Interventions Initiative

Guiding Questions
Who provides the additional interventions?  How do 
you plan to support this new role for staff?

How do special education, ELL, and/or behavioral 
specialists support the implementation of RTI? 

If RTI is implemented in more than one content area, 
how do you support content teachers in becoming 
ƳƻǊŜ ǘƘŀƴ άǘŜŀŎƘŜǊǎ ƻŦ ŎƻƴǘŜƴǘέΚ

What supports, if any, do teachers need to deliver Tier 
I, II, or III instruction?



High School Tiered Interventions Initiative

Intervention/Classroom Instruction
Co-teaching Classes

Data Team Members
Content Teachers

Special Education Teachers

Administrators

Paraprofessionals

Literacy Coach

School Psychologist

Integrated Program Staff



High School Tiered Interventions Initiative

Guiding Questions
How will students be involved in the implementation of 
RTI?

How will students be involved in the monitoring of 
their own progress?

What role will the student play in determining 
movement between tiers?

How will students be informed about the RTI 
framework?



High School Tiered Interventions Initiative

Student-Centered Problem Solving Approach
Collaborative decision making process  

Student Data Tracking
Graphic representations



High School Tiered Interventions Initiative

Guiding Questions
How do school leaders and teachers determine if the 
instruction delivered in Tier I is high quality?

How do school leaders determine what interventions 
to select and which data sources to use for screening 
and progress monitoring?   

What data support the use of particular interventions 
in the high school?

What evidence informs the decision to use specific 
data sources for screening and progress monitoring?

Are selected measures reliable and valid?



High School Tiered Interventions Initiative

Professional/Teacher Learning Communities
Weekly 

Focused on student data

Determining Interventions & Data Sources
Data from previous school  

Avoidance of duplicating feeder intervention programs



High School Tiered Interventions Initiative

ÅGuiding Questions
ÅWhat data is available from the feeder school(s)?  

How will this data inform the tiered framework?

ÅWill the receiving school have an opportunity to ask 
follow up questions on the data?

ÅHow will lessons learned from feeder schools be 
shared with new school? 

ÅHow will you determine what intervention 
programs the feeder schools are  using and what 
aspects have been successful?




